Ravnsbjerg Kollegiet

Referat af beboermgde den 30.03.26.

* Overall Budget Reduction: Total expenses have dropped by 44% (from 10.8M to 6.1M DKK). We
are now operating a much leaner organization.

* Utilities: Costs for electricity, heating, and administration have plummeted because we are no
longer powering or managing the closed sections.

* Future-Proofing (Maintenance): Despite being smaller, we are doubling our savings for future
repairs (2.6M DKK allocated to PPV).

Meeting notes:

Gustav and Milena have become board leaders.
o The Resident council leader would like to sit in as well sometimes, without the ability
to vote.

Benches need a brush up outside of Moltkesvej paid by PPV? (maybe we can convince Simon
to do it)

Sauna will be rebuilt according to Mads; the resident council backs that idea.
Multimedia room will stay as is.

As talked with Mads the board would be very interested in removing the wall between the
music room and the Storage and turn it into a study room.

49.000 DKK available on the 1 of August. From last year.

- Maybe use the money for the place outside of the bar, tents, grills, events?
Access for all board members to the MM room
Gustav will become responsible for MM room and rental of the MM room.

- Make an auto answer for people asking “The renter will respond at the latest in 7
business days”

Milena will be the cashier

Instead of a cleaning company we would like a student cleaning common room, since its
cheaper.



